BJCC Board Meeting — March 17, 2021
Agenda

I. Review Minutes from meeting February 17, 2021
e Present for approval

Il. Treasurer Report: (Adrienne)
e Current Twp. Tax increase
e Current donation status
e Present for approval

I11. Old Business

e Mission Statement Review
o Present for approval

e |nsurance Review

e Pond Treatment
o Chemicals and Grass Carp

e “Pre” Clean up accomplishments.
e Spring Clean up — March 20, 2021 (Plans as follows)

Painting Gate & Nature Trail Signs Stain Pick Tables/Benches

Paint Jim Moore Park Sign Bucket Brigade Mulch on Trails
Brush Clean Up & Burn Pile Build Post for Corporate Sponsors
Continued Egg Filling w/ Candy Assess Bridge conditions

Clean up around edge of pond Cut Lower Branches around Pond
Post Easter Egg Hunt Signs Layout Trails (Scouts—Sunday)

e Easter Egg Hunt — March 27, 2021
o Volunteers needed—Thanks to Kutztown Rotary for help
o Food Truck (Hot Mess Express) — 15% of sales paid to BJCC
= Review of licenses and release agreement
o Discuss final plan
= Locations, sign in, prizes, take-aways, etc.
e Surveying of property
o Placing additional pins and markers
o Placing posted Private Property signs along property lines
o Trail marking — Troop 161 and local youths

e Opening Day and Rodeos
O Adult rodeos now start at 7AM instead of 8BAM
o Donations for additional fish
o Members may make donations specifically for fish 20"+
o Approaching local businesses to sponsor Kids Rodeo



Fundraising and Corporate Sponsorship
o Anyone who knows any organizations please let us know
o Two already...Bowers Equipment & Rental/ Bailey’s Septic
o Corporate Board going up this weekend..

Board Membership Positions available

IVV. New Business

Membership Capacity
Educational Seminars (Looking for Topics)
Possible purchase of fingerling Trout
Fundraising Ideas

o Auction (w/Fire Companies)

o Open to Ideas
Youth Clean up

o Trail marking

o Birdhouse building

= Contact Home Depot for kit donation

Future Events

o Corn Hole Tournament/Pig Roast

o Night Fishing Catfish Tournament

o Scout Fishing day

Meeting Adjourned

Next Meeting April 21, 7pm, at Ruscombmanor Fire Hall
Following meeting will be held at the BJCC.



