BJCC Board Meeting — October 20", 2021
Agenda

I. Review Minutes from meeting September 15*", 2021
e Present for approval

Il. Treasurer Report: (Adrienne)
e Review of Current Accounts
e Current donation status
e Electric cost
e Present for approval

11l. Old Business

e  Chicken Dinner-Pulled Pork Platter —-September 25

Successful Night Fishing October 9th
o 50 plus anglers.....door prizes, tagged fish, first caught, etc.
o Concession stand was great
o As of this past weekend....still over 150 fish jumping everywhere

e Dock was secured for safety purposes

e Fall Clean-Up date will be posted in November.
o Mostly taking down dead trees and cleaning area behind clubhouse
o Corporate Sponsorship Signs Expanded...
o Date to be sent shortly....any help is appreciated.

e Fundraising and Corporate Sponsorship
o More posts to be put in for additional Sponsor signs
o New interested sponsors
o We Need Corporate Sponsorships....

e Service Hours—2021
o 75% of Members that committed completed
o Members that made no attempt will have to pay $25 buy out with renewal.

e Food Stand Closure — Help Needed—October 30
o Food stand needs to be cleaned out and packed up for winter- counts as service
hours!!

IV. New Business

e Hunting has started and posting needs to be done around property (Scouts?)
e Surveying to be done 1 week in December
e Event planning for 2022 Calendar
e  Winter Christmas Party at Ruscombmanor Fire Company (TBD) Gift Exchange
o Santa Visit for the kids....
e Special stocking of more fish prior to winter......pike, catfish, etc.—review procedure
e Special Projects and Fundraising ideas

Meeting Adjourned (Motion)
e Next Meeting November 17%" 7PM at Ruscombmanor Fire Company



