BJCC Board Meeting — January 19t 2022
Agenda

I. Presidents Note: Happy New Year and Recap 2021 and going forward.

Il. Review Minutes from meeting December 1%, 2021

Present for approval

Ill. Treasurer Report: (Adrienne)

Review of Current Accounts
Current donation status
Electric cost

Present for approval

IV. Old Business

Newsletter, Events and Membership Applications
o Have been mailed to all existing members
o First come, first serve on the Hunting Permits
o These will be posted on the website and Facebook if people want to download
o We can mail out to interested parties if they call

Spring Clean-Up date March 19*". Snow Date March 20
o Mostly taking down dead trees and cleaning area behind clubhouse
o Corporate Sponsorship Signs Expanded...
o Repainting Clubhouse and Waterproofing the bottom area
o Fire Pit for Club House and possible benches
o More to come as needed.

Firewood available at BJCC
o Ifanyone is in need of firewood, please call any board member
o No Full Truck loads...We ask for a $25 donation

BJCC Christmas Party 2021 at Ruscombmanor Fire Company
o Unfortunately, bad timing and COVID had us cancel this event. Hope to have
happen in 2022

Fundraising and Corporate Sponsorship
o More posts to be put in for additional Sponsor signs
o New interested sponsors
o We Need Corporate Sponsorships....

Board Member Elections (Positions are for two-year terms)
o Scott Thomas
o Megan Talarico (Social Media Chairperson)
o Scott Moyer (Web Site Coordinator)
o Three At Large positions open

IV. New Business

Review of 501-3-c (looking for lawyer for ProBono help or small fee)

Review and upgrade of BJCC Bylaws for 2022 (Improved Verbiage and Legal)
Surveying to be done???

Special Projects and Fundraising ideas

Meeting Adjourned (Motion) Next Meeting February 16™ 2022 7PM at Ruscombmanor Fire Company



